
TB - Town Board      PC - Planning Commission
WS - Work Session   FC - Finance Committee

TOWN OF SUPERIOR
LOOK AHEAD

5/24/2012

Meeting Schedule
Town Board 2nd and 4th Mondays

Planning Commission 1st and 3rd Tuesdays

Tuesday       
TB  PC WS (5:30-7) TB  PC

Comp Plan 
Community 

Meeting 6pm WS (6-7) TB

Town Center 
Comm 

Meeting 6pm

Comp Plan 
TB/PC 

Meeting 6pm  PC WS (6-7) TB

Town Center 
P.D TB/PC 

Meeting 6pm  PC

Comp Plan 
Community 

Meeting 6pm WS (6-7) TB

Comp Plan 
TB/PC 

Meeting 6pm  PC WS (6-7) TB
#  Int. 5/29 6/5 6/11 6/11 6/19 6/21 6/25 6/25 6/26 6/28 7/3 7/9 7/9 7/16 7/17 7/19 7/23 7/23 7/30 8/7 8/13 8/13

1.6 0.0 1.5 1.1 0.0 180.0 0.0 1.3 180.0 180.0 0.0 0.5 1.1 180.0 0.0 0.0 0.0 0.8 180.0 0.0 0.0 0.8
1 Public Comment PH 30 30 30 30 30 30
2 Reports & Information/Questions & Issues MM 20 20 20 20 20 20
3 Alternatives to RTD Call-n-Ride BM 30
4 Acceptance of the Minutes of Committees PH 0 0 0 0 0 0
5 2011 Audit PN 15
6 Advisory Committee Condiate Interviews MM 90
7 Monthly Chamber Update HC 15 15
8 IGA with CDOT for US36 Bikeway Maintenance BM 0
9 Town Wide Striping Contract MT 0

10 Resolution for Advisory Committee appointments MM 30
11 Emergency Action Plan BM 30
12 Residential Green Building Program Amendment BM
13 2013 Budget PN
14 Sign-up Sheet Procedure - WS MM
15 Triple Left Improvement MT
16 Agreement with Boulder County RE: Coordinated election PH
17 Commercial Green Building Codes  BM
18 US 36/McCaslin Right Turn Merge MT

Town Board/Planning Commission/Work Session

Total Hours Per Meeting    

2012 Town Board Goals  

1. Promote Development Opportunities and 
Enhance Financial Stability –  Ensure the Town's long 
term financial stability by diversifying revenue streams 
and reliance on existing revenue sources by pursuing 
targeted development opportunities.  

4.  Effective Communication through Outreach, Involvement and 
Engagement -- Explore and initiate methods that will continuously 
improve education, communication and meaningful dialog between the 
Town, its residents, homeowners associations, and advisory groups. 

5.  Financial Management – Ensure the long-term financial 
stability of the Town by diversifying revenue sources, 
continuing to explore the reduction and restructuring of 
existing debt, and pursuing financial self-sufficiency of utility 
operations. 

2.  Encourage Environmental Sustainability – Become an energy 
neutral community through the continued implementation of energy 
initiatives, promotion of energy conservation efforts, and expansion of 
Town programs and incentives.  

3.  Expand/Invest Public Services and Public Infrastructure – 
Continue to expand and improve services and infrastructure by prioritizing 
and funding infrastructure and services needs and pursuing service sharing 
opportunities with other governmental entities. 

6.  Open Space - Expand the inventory of 
publicly owned open space within the Town 
through purchases and strategic acquisitions via 
responsible development. 

7.  Transportation Planning – Improve the Town 
transportation system by implementing priority traffic 
improvements, identifying and funding future traffic 
improvements, and pursuing partnership for regional 
improvements. 
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